TCT CO PHAN XAY LAP DAUKHI VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG boc Idp - Ty do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHIi

S6: 86 /NQ-CNDD/HPQT Viing Tau, ngay 24 thdng 10 nim 2024

NGH] QUYET
Vé v1¢c co ciu, sip xép lai phbng/ban
Cong ty C6 phin Xy dung Cong nghigp va Dan dung Diu khi

HOQI PONG QUAN TR]
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Cin ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty Cd phin Xay dung Cong nghiép va
Dan dung Dau khi dugc Pai héi ddng cb déng thong qua ngay 28/12/2021;

Can ctr Quy ché ndi bd vé qua.n tri cia Céng ty C6 phan Xay dung Cong nghi¢p va Dan
dung Dau khi duoc Pai hoi ddng c6 d6ng thong qua ngdy 28/12/2021;

Cén ctt Quy ché hoat d6ng ctia Hoi ddng quan trj cia Cong ty Co phin Xay dung Céng
nghiép va Dan dung Dau khi dugc Dai hoi ddng cb dong thong qua ngay 28/12/2021;

Cén ctr ndi dung Bién ban hop lién tich ngay 05/09/2024 gitra Ban chép hanh Déang uy,
Hoi ddng quan trj, Co quan doan thé va Ban gidm dbc;

Cin ctr Nghj quyét s6 ISINQ bU ngéy 05/09/2024 ctia Pang uy Céng ty Cb phin Xay A i/\/,J
dung Cong nghi¢p va Dan dung Déu khi vé viéc sép xép, kién toan md hinh td chtre va cong( 2/ 6
tdc c4n bd don vi; pe
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Xét to trinh s6 79/TTr-CNDD-TCHC ngay 28/02/2024 ciia Gigm dbc Cong ty vé vige | .
co cau lai phong/ban, NAU3

QUYET NGHI:

Diéu 1: Chép thuén co chu, sip xép lai phong/ban Céng ty C6 phin Xy dung Cong
nghi€p va Dan dung Diu khf nhu sau:

1. Hinh thirc td chirc lai:

- Giai thé va sdp nhap phong Co dién Dy 4n vao phong Kinh té Ky thuat;

- Giao toan bg chirc ning nhi¢m vy cia phong Co dién Dy 4n cho phdng Kinh té Ky
thudt thyc hién, quan 1§ diéu hanh;

2. Co chu td chirc va sb luong nhan sy:

- Sau khi td chirc, co céu lai by may phong ban chuyén mén Céng ty. Nhén sy phong
Co di¢n Dy 4n duoc diéu chuyén vé phong Kinh t& K§ thudt, c4c phong ban méi theo chuyén
mon nghiép vy dao tao.

- B¢ mdy phong ban chirc ning Céng ty sau khi sip xép lai bao gbm céc Phong nhu
sau:

+ Phong Té chitc Hanh Chinh.

+ Phong Tai chinh Ké toan.

+ Phong Kinh té K¥ thuat.
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Pidu 2: Giao Gidm dbc Cong ty c¢6 trach nhiém trién khai kién toan mo hinh t6 chirc
dugc chdp thuan tai Diéu [1] nhu sau:

1. Pam béo c4c Phong/Bd phén sau khi sép nhap vén thuc hién ddy dii chirc ning nhiém
vu va trach nhi€ém ddi voi cc cong viéc da thuc hién.

2. D6i v6i nhan sy sau khi sap nhap phong Co di€én Dy 4n vao phong Kinh té K¥ thut:
(i) V& lanh dao phong Kinh té K§ thuat chip thuan theo d& xuét tai T& trinh s6 79/TTr-
CNDD-TCHC ngay 28/02/2024 cua Gidm ddc; (i) D6i v6i nhan vien phong Kinh té Ky
thuat, cin cir vao tinh hinh thyc té, cong tdc nhan sy d& xem xét quyét dinh diéu chuyén,
tuyén dung bé sung theo nhu céu.

Pidu 3: Nghi quyét nay c6 hiéu lyc ké tir ngdy ky. Thanh vién Hoi déng quén tri, Ban
gidm dbc, Trudng cic phong ban Cong ty chiu trdch nhiém thi hanh Nghi Quyét nay./.

Nt T/M HQI DPONG QUAN TRI
0i nhin: [ -
- Nhu diéu 2; C}'I? TICH HDQT

- HDQT; BKS (e-copy)

- Ban GBD (th/hién);

- Lwu VT; HDQT.
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Ngo Bui Ngoc
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